
Better Care Implementation (Interim Governance Structure for the 
implementation period) 
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Responsible for implementation of the Better 
Care model city wide: 

 
- Getting Cluster teams up & running 
- Risk stratification 
- Integrated care planning & accountable 

professional role 
- Workforce development 
- Workforce planning 
- 7 day working 

Commissioning Task & Finish 
Group 

Responsible for : 
- Service specification  & 

contract development,  
payment models and 
contractual levers 

- Set up pooled fund 
arrangements 

Other workstreams: 
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 Note:  this governance structure will be 
reviewed by the System Change 
Implementation Group and Integrated Care 
Board as part of the implementation process, 
acknowledging that the development of the 
cluster teams will also need to consider their 
governance. 
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